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Making your Enterprise management system an 

ASSET 

• Target audience 

 

• Management teams that are responsible for the organization's vision for continual excellence 

and sustainable development.  

 

• This toolkit is also helpful for organizations that wish to improve their policies of Governance, 

Quality and Management, where there is convergence for quality assurance and sustainability. 

 

• This toolkit is authored to suit different sectors of the industry, where the role of the 

management panels is seen to differ based on the nature of business services.  

 

• The toolkit deals with a management culture that is seen as important for all organizations 

keeping in mind that we are all working towards conservative and sustainable development. 
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All rights reserved. This content is meant for specific use only. No 

part of this manual can be used, reproduced, stored in a database 

or retrieval system or transmitted in any other form or by any 

means, electronic, mechanical, recording or otherwise, without the 
prior written permission of the author. 

 

What is important for a management system? 
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Gap Analysis of a management system 

• What does an organization produce as business patterns?  

• Every organization produces certain patterns (Business Curves) that are driven by how loosely-

coupled and agile are its daily operations. An organization that does not plan for “readiness 

and controlled adherence for quality and environmental management” via periodic self-

assessments will show that decisions are taken  

 

• a.      Out of personal preferences 

 

• b.      Out of limited knowledge 

 

• c.      Out of convenience 

 

• d.      Out of ownership associated with one‟s role 

 

• e.      Out of perpetuation of previous practices or responses for similar incidences 
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Gap Analysis of a management system 

• This may lead to what AOEC terms as 

• 1.      A lack of methodology for proven Quality of Service and Continual Service Improvement 

 

• 2.      Culprits for newer risks or emerging complexities 

 

• 3.      Tradeoffs or risks that are recurrent but never mitigated 

 

• 4.      Diverse conditions or changes that are costly for problem solving 

 

• 5.      Environmental impact and reduction in natural or man-made resource availability 

 

• 6.      Complex or unmanaged record keeping 

 

• 7.       Lack of a callback methodology to stop any such form of management, action plan, 

development or delivery model from causing an issue  
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Gap Analysis of a management system 

• What has been the response for methodology in the industry? 

• The industry offers ISO certifications, and other benchmarks to deliver more effectively.  

 

• Any lack of methodology or integrated view has and will affect an organization in the long run. 

Organizations that know this have standardized their management systems & practices and 

have gone in for continual certifications that assure them of quality and performance from 

different angles. 

•   

• Though interested organizations have achieved an agile and high-performing management 

culture, the incorporating of a 3-D axis view for quality assurance and environmental 

management is still a niche area. The need of the hour is a 3-D axis view for sustainable 

thinking, development and controlling of damage inflicting or risk causing patterns.  

 

• This guide is a source of information for SMART Convergence in sustainable development with 

an understanding that there are different standards and tools to help conformance. This guide 

helps an organization steer ahead.  
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Need for SMART Convergence 

• The first step to control patterns (Business Curves) is to define a policy for SMART 

Convergence in quality assurance and environmental management. A policy for SMART 

Convergence will help decide your vision for sustainable development via practices like the 

following: 

• 1. Regular or continual evaluation of products, services, management systems & customer 

behavior through 3-D axis based gap analysis and feedback 

 

• 2. Better decision-making on how to use current and future resources conservatively  

 

• 3. Identifying of opportunities for improvement and their justifications (specific to product 

and service quality, triple bottom line benefits, image building, and plan for future development) 

 

• 4. Simplifying the degree of automation (via a "Help your business track" that is part of 

AOEC's offering called the Unified Enterprise Desk) 

 

• 5.  Accelerating a more satisfactory implementation of the business & delivery model 

 

• 6. Achieving of performance excellence and effectiveness  
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Need for SMART Convergence 

• What is an effective business & delivery model? 

• It is a model that is continually excellent and sustainable, where your organization delivers 

satisfactorily to achieve the following: 

•   

• 1.      Better management system with demonstration of unique value 

 

• 2.      Improved acceptability for quality and competence in techniques 

 

• 3.      Overall accountability in projects, products and services 

 

• 4.      Qualified delivery, triple bottom line benefits and affordability 

 

• As all this needs human resources and capital 

• Apart from “planning, organizing, staffing, and controlling for effectiveness”, monitoring & 

bridging gaps, directing people and taking right decisions is important - as it helps an 

organization initiate and guide action towards desired sustainable development. 
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Need for SMART Convergence 

• The factors that determine successful directing of people and taking right decisions are 

• 1.  Communication methodology 

• 2. Leadership and Delegation 

• 3. In-house training 

• 4. Motivation 

• 5. Readiness and Decisions Support 

•   

• Your organization‟s “Delivery Model and Organizational Behavior Model (OBM)” decides the 
overall effectiveness and efficiency with which people work together to deliver for the various 
critical-to-quality characteristics, millennium goals and objectives. 

•   

• Given these considerations and factors, the 4 main areas that can help your organization 
manage its work requirements are: 

• 1.      Identifying & managing of competence of personnel 

• 2.      Improving of awareness of personnel 

• 3.      Implementing of satisfactory training programs 

• 4.      Implementing of effective management culture  
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Need for SMART Convergence 

• What is the NEXT step for a better management culture? 

• The NEXT step to better management culture is the incorporation of a policy for SMART 

Convergence. To achieve SMART Convergence, an organization will need to design and 

implement a Business Curves Management System.  

 

• What are the steps for this? 

• The ASSETs Guide helps an organization assess its management systems for certain lacunae 

specific to performance and sustainable development, and thereon take up the incorporation of 

changes in its management culture via an integrated 3-D axis view for vital management 

systems. 

 

• To get started, the next section provides details on this Business Curves Management System. 
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Business Curves Management System 

• What is the Business Curves Management System? 

• A Business Curves Management System is an integrated Quality management system 
primarily related with ensuring managerial responsibility for quality in areas of work important 
for an organization and its environmental influences. When it comes to planning and 
implementing steps for quality (and managing business patterns), an organization will need  to  

 

• 1.      Define an organization wide mission 

 

• 2.      Identify the “value set” important for the organization like People, Products or Services, 
Profits and Social responsibility. Refer to the (ZED Proverbial) handbook on making products 
and projects sustainable for more details 

 

• 3.      Develop guiding principles that help the organization design objectives, strategies, 
policies, standard operating procedures, rules, appraisal systems, programs and budgets in 
order to achieve its mission keeping in mind its value set  

 

• 4.      Develop a SMART Convergence methodology that helps the organization perpetuate, 
improve, and balance the agility that the organization shows for sustainable quality and 
sufficiency in safe practices 
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Business Curves Management System 

• A Business Curves Management System helps achieve ownership for readiness and 
adherence for quality, via self-assessments for governance and self-sustenance, via a new 3-D 
axis for sustainable quality and sufficiency that forecasts and integrates policies for 

  

   1.   Formulaic organization for “Autonomic Periphery Building” in practices / processes.  

 

• 2.   Systems organization for a green lifecycle 

 

• 3.   Delivery model organization for uniqueness, sustainability and credibility 

 

• 4.   Personalization Gateway filtered subscriptions from Sustainable Resource Centres and 
other globally conformant entities.  

 

• A Business Curves Management System can also help an organization develop and implement 
ZED Proverbial based 3-D axis specific case reviews to secure practices, manage processes, 
govern operations and provide feedback for Autonomic Error Reduction.  

 

• Details for the above are available in different sections of the toolkit. 
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Business Curves Management System 

• What is a green lifecycle? 

• It is a complete organizational lifecycle where each policy, or practice, or process followed or 
decision taken is  

• 1. (Autonomic) Green or forward-thinking & healthy for continual usage 

 

• 2. SMART for whether a 3-D axis for quality assurance and environmental management should 
be used instead of an everyday 2-D axis for quality assurance 

 

• 3. SMART for whether any review needs to be done to address any cost of quality issue  

 

• 4. SMART for whether the lifecycle & delivery model needs any further sampling, inspection, 
analysis and control  

 

• 5. SMART for whether the lifecycle & delivery model needs any failure mode cause & effects 
analysis 

 

• 6. SMART for whether any learning is required for improvement 
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Under the hood for SMART Convergence 

• How can an organization incorporate a policy for SMART Convergence? 

• An organization can incorporate SMART Convergence through the use of an organization wide 
quality policy, set of quality objectives for the 5 indicators important for Business Curves 
Management, audit results, analysis of data, corrective action, preventive action and 
management review. 

 

• What are the indicators important for Business Curves Management? 

• 1. Lifecycle patterns indicators 

• 2. Auditable indicators based on risk assessment topics suitable to your organization 

• 3. (ZED Proverbial) examples of criteria and target responsiveness applicable to autonomic 
periphery development, structure, processes and outcome variables 

• 4. (Design Conformity and synergy based) Baseline or scale of responsiveness based 
indicators that can be communicated from an accreditation board/expert panel on a periodic 
basis 

• 5. (Unified Enterprise Desk) One Point Contact for Governance indicators to understand the 
integrated picture analysis responsiveness/appropriateness that your organization shows for 
the sustainable practices plan and any forecasting. This is part of the next business offering by 
AOEC. 
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Under the hood for SMART Convergence 

• How can an organization check the soundness of its policy for SMART Convergence?  

• The approach followed in documenting the Business Curves Management System (BCM) 

decides the soundness. An organization can develop/design its approach using the ISO 

9001:2008 standard. The ISO 9001:2008 approach is made up of different levels i.e.  

 

• 1.      Level „A‟ documents: Consisting of Quality policy, Quality objectives for the 5 indicators 

important for BCM and a Quality Manual describing the main steps in evaluating products, 

services, management systems & customer behavior 

 

• 2.      Level „B‟ documents: Consisting of Quality procedures (including six Mandatory 

procedures for Control of documents, Control of records, Internal audit, Control of 

nonconforming product or service, Corrective action and Preventive action) 

 

• 3.      Level „C‟ documents: Consisting of documents needed by the organization like records, 

forms, standards, specifications, drawings of the infrastructure/facilities etc 
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Under the hood for SMART Convergence 

• The number of levels of documentation is not mandatory but depends upon factors such as: 

 

• 1.      Size of the organization 

 

• 2.      Type of business of the organization and its activities 

 

• 3.      Complexity of processes and their interactions 

 

• 4.      Competence of personnel 

 

• 5.      3-D axis view specific Service Evaluation and Review technique. This evaluation 

technique by AOEC is based on the ISO 9004:2009 and helps an organization plan for high 

performance and continual excellence. 
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Under the hood for SMART Convergence 

• However it is a must that the documentation must include: 

 

• 1.  A documented statement of the policy for SMART Convergence 

• 2.  A documented statement of SMART Convergence objectives 

• 3.  A quality manual 

• 4.  Documented procedures required by the standard 

• 5.  Documents such as procedures, work instructions etc determined as necessary for the  

•      organization to ensure proper planning, operation and control of the organization‟s  

•      processes 

• 6.  Records required by the standard 

• 7.  Records determined by the organization as necessary to ensure effective  

•      planning, operation and control of the organization‟s processes   

• 8.  Green Lifecycle Card indicators (specific to your organization) that perpetuate, improve, and  

•      balance the agility your organization shows for sustainable quality and sufficiency in safe  

•      practices. 
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Under the hood for SMART Convergence 

• What are a few Green Lifecycle Card indicators for sustainable quality management? 

 

• 1.  Maturity Level for SMART Convergence  

 

• 2.  Business Curves Management satisfaction results 

 

• 3.  Audit evidences or results for 3-D axis specific development & management methodology, 

any callback methodology and rate of innovation  

 

• 4.  Quantity of work done where procedures adopted or standards adhered can influence 

productivity for adherence and convergence 

 

• 5. Quality of work done where procedures adopted or standards adhered can influence 

adeptness, and effectiveness for adherence and convergence 

 

• 6. Qualification of Costs for delivery, operations, performance or triple bottom line benefits 
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Under the hood for SMART Convergence 
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Under the hood for SMART Convergence 

• What is SMART Convergence?  

• It stands for Specific, Measurable, Achievable, Realistic and Time-oriented Convergence. The 

aspects of being SMART are embedded into the new vision for triple bottom line benefits. 

 

• SMART Convergence has four aspects i.e. Sustainable Quality, Accessibility, Cost 

effectiveness and Agility for continual performance for triple bottom line benefits.  

 

• Triple bottom line benefits stand for Profitability for the organization, Sensitized and Helpful 

for the community and Safe, Conservative or Future aware for the environment. Triple bottom 

line benefits are important for sustainable development.  

 

• Sustainable development is termed as development that meets the needs of the present but 

does not compromise the abilities of future generations to meet their needs.  

 

• A solution, product, application, service or project of good sustainable quality is one that is 

triple bottom line benefits oriented. It is convergent (i.e. available, accessible, accountable, 

acceptable, affordable and effective with Autonomic Error Reduction).  
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Under the hood for SMART Convergence 

• Reasoning behind the ASSETs Guide 

• Investing in any of the above needs time, money and internal alignment. Sometimes market 

competition is the only driving force that influences a business to opt for any certification, 

accreditation and standardization as they are voluntary in nature.  

•   

• External assessment of projects, solutions, products and services is being increasingly used to 

regulate, improve and promote sectors of the industry like healthcare, manufacturing and 

transportation all over the world.   

 

• There are many agencies that help in setting up standards and in certifying or accrediting 

organizations. The involvement of these agencies is quite extensive as they need to assess, 

survey, recommend or re-engineer and accredit. The intent of this guide is to help an 

organization pronate or emerge further in its self-managed mode for conformance and 

sustainability.  
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Under the hood for SMART Convergence 

• What can you do to reduce your investments for conformance and sustainable 
development? 

• As continual conformance for sustainable development is not only about evaluation for 
conformance, but also delivery model practices and performance improvement, achieving this 
can be quite complex and costly.  

 

• At this stage, it can be said that the tools used to achieve this can bring down the learning 
curve and costs.  

 

• Added to the learning curve and costs perspective, tools should also promote quantum 
emergence (Autonomic Periphery Building or APB) where the organization tries to control any 
impact it causes to the environment and its operating climate, when it pronates further for 
sustainability.  

•   

• Due to the need to renew accreditation/certification, it may be important for the organization to 
increase its awareness about standards currently intrinsic to the sector or more generically ISO 
9001:2008 (QMS), but also focus on ISO 9004:2009 (sustained success) and TQM (Total 
Quality Management which lays emphasis on quality, customer orientation, prevention of 
defects and overall continuous improvement).  
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Under the hood for SMART Convergence 

• The guide focuses on the common issues affecting the Quality of Structure, and Quality of 

Process, but associates itself with achieving a better Quality of Outcome for triple bottom line 

benefits through awareness and orientation for what can be termed as a global vision for all 

delivery models. 

 

• The guide helps an organization set and improve a maturity level for quality assurance, 

continual conformance and quantum emergence (Autonomic periphery building for sustainable 

development).  

 

• To deliver projects, products, services that are quality-level based or maturity-level based, it is 

necessary for an organization to systematically design programs for quality assurance and 

conformance.  The systematic nature should help the organization improve its performance and 

alignment in a staged wise manner, where each stage prepares the organization for the next 

stepping stone in sustainable quality. 
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Under the hood for SMART Convergence 

• The preparation and ground work in each stage is very important as it not only helps in setting 
standards for improvement but also in identifying the underlying issues/gaps, strengths and 
weaknesses that the organization must consider while planning or implementing changes.   

 

• The guide infers that a Level 5 maturity level is the solution for convergence i.e. adhering to a 
3-D axis policy for quality, sustainable thinking, development and controlling of damage 
inflicting or risk causing patterns. 

 

• There are 3 maturity levels in the 3-D axis policy for sustainable quality that make a difference:  

• 1.   Level 3 for a Quality conscious business model 

 

• 2.   Level 4 for a SMART Business model (this represents a business model that incorporates  

• a. A Sustainable plan of delivery  

• b. Manageable Quality assurance 

• c. Acceptable solutions or product development, service management and marketing practices 

• d. More Reliable services via contingency planning 

• e. A Total Quality Management methodology) 
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Under the hood for SMART Convergence 
 

• 3.   Level 5 for an Autonomous business model (this represents a business model that is 
capable of planning, implementation and virtual forecast processing for sustainable 
development, continuous improvement, self-healing and quick recovery in services).   

 

• Level 5 is the most important for medium or large sized organizations, where an organization 
meeting this maturity level will be able to demonstrate Governance, Quality and Management 
based vision, performance, agility and self-sustenance for forecasted awareness, readiness 
and sustained success/excellence in meeting expectations for triple bottom line benefits. 

 

• The aspects driving the development and delivery experience today: 

• 1. Operating lifecycle costs and costs for Quality of Service 

 

• 2. Know-how and available technologies & competencies 

 

• 3. Strongholds & limitations in management culture 

 

• 4. Deep pockets (increase or decrease in budgets & expenditures)  
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Under the hood for SMART Convergence 
• Climate Change and Global Warming will cause a rapid escalation in the need to engineer or 

produce differently accompanied by an increase in costs. This will affect the RADIUS of 
development and services for most organizations unless they focus on sustainable models and 
systems. 

•   

• What can help the sustainable development experience?  

• It has been found that with knowledge comes capability - in needing to deliver for continual 
excellence in operations, organizations will need to plan their delivery models so they support 
different steps for autonomic maturity while driving their development and operating cycles for 
demand, and while integrating practices, processes, systems or services for best practices, 
standards and policies. 

 

• AOEC‟s “Help your business track” can help an organization steer ahead via specific Unified 

• Enterprise Management solutions. The track packages different contents like concepts, points 
to be noted, norms, guidelines and ZED proverbial reckoners that can function as Knowledge 
aids or tools for sustainable quality management. More details are part of the next offering. 

 

• The ASSETs guide focuses on SMART Convergence but the next offering called the Unified 
Enterprise Desk focuses on autonomic synergy for a `Virtual Forecast (Parameters) 
Enterprise Framework”.  
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Steps to SMART Convergence 
 

• Till date Quality, Service & Value have been the main facets of most businesses, where the 
scope of business decides what is done to achieve all three. 

 

• With the millennium in mind, a new facet called the Green Asset View will decide whether the 
business organization is high-performing and sustainable. 

 

• This view may be the next step, as the regulations for adherence, accreditations or 
certifications differ all over the world. There is no one single way to achieve global 
effectiveness for sustainable thinking.   

 

• The Green Asset View does consider this issue and helps deploy a new global I-Catalog based 
synergy for quality and sustainability.  

 

• What is the meaning of global I-Catalog based synergy?  

• Universal orientation and coordination for what AOEC & SSHGIEC calls as Autonomic 
Periphery Building, is where organizations integrate I-Catalog based autonomic practices & 
behavior into their lifecycles, which are thereon supported by management processes and 
management systems (as part of a synthetic time involvement for sustainability).  
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Steps to SMART Convergence 

 

• Understanding the Green Asset View 

• A Green Lifecycle Card reports the sustainable development view associated with an 

organization, where this card includes ratings for how sustainable is it‟s development,  

management and delivery model.  

 

• The ratings identify whether the organizational lifecycle is green, emergently green or 

complex as yet in the delivery model for aspects like quality management, project 

management, site or building management, energy conservation, water conservation, 

chemicals utilization, effluents management, waste management, supply chain management 

and trends sensitive human resource administration.  

 

• As these details are of varying importance to any organization‟s stakeholders, the effort to 

define and associate a Green Lifecycle Card “that announces sustainable development and 

services” will work past this current point of concern.  

 

• It will setup a universal Business Curves Management system that can be fine tuned to suit 
different delivery model related perspectives for a green today and greener tomorrow.  
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Steps to SMART Convergence 
• To get started the reader is told to read the SMART Convergence handbook (in the ZED 

Proverbial folder) and its self-assessments to understand the gaps or lacunae in the current 
management culture. 

 

• With this done, and with the preparation of a SERT report (if this is needed), the organization 
can then take on the next steps to designing and implementing a Business Curves 
management system. 

 

• The steps to designing and implementing a Business Curves Management System 

• 1. Read about “What to consider” 

• 2. Know “How to begin” 

• 3. Understand “What to plan for” 

• 4. Conduct “Surveys” to understand and conclude upon the current need to revise certain 
management systems 

• 5. Use the “ZED Proverbial” to understand the expectations from a business model, and its 
*management systems made up of lifecycle management, project management, quality 
management, marketing & outreach, organizational behavior management, sustainable facility 
management, disaster mitigation, and re-engineering. 

• 6. Integrate views via the “rate of innovation and need for responsiveness HQTC tool” 

• 7. Report Green Asset View ratings via “Showcasing” 
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Steps to SMART Convergence 

• What is the 3-D axis view for quality assurance and environmental management?  

 

 Receipt of Virtual 

Forecasts and 

Automation for  

SMART 

Convergence Policy 

& 

ZED Proverbial 

Gateway support for forecasts 

Sustainability Resource 

Centres 

Green Asset 

View 

Unified Enterprise Desk 

X: Time  

Y: Quality / Costs 

 tradeoffs 

Z: APB 

APB stands for Autonomic Periphery Building 
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Steps to SMART Convergence 

• What is the difference between being anytime subscribers for policy information (that 

may be broadcast via the rest of media) versus demonstrating autonomic synergy for 

virtual forecasts of a policy for SMART Convergence? 

 

• Today we are all anytime subscribers of information or adopters of norms and regulations, the 

need to align or conform has always been there. The procedures for alignment are internally 

dependent upon our knowledge and capability model. The model is yet polar (segmented or 

insulated) and not autonomic. 

 

• Tomorrow climate change trends will need organizations to develop a backbone management 

system that functions like an autonomic network for Autonomic Periphery Building, where 

organizations integrate I-Catalog based autonomic practices & behavior into their lifecycles. 

 

• The backbone management system will use an I-Catalog that defines a policy for SMART 

Convergence based on *certain management systems. To demonstrate autonomic synergy, 

this I-Catalog will have vital or pain point placeholders for virtual forecasts, where these vital or 

pain point placeholders will either point towards new autonomic endpoints or will include  

• SMART variance thresholds for existing vital or pain points.  
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Steps to SMART Convergence 
• What will be the resultant steps of action for new autonomic endpoints? 

 

• The new autonomic endpoints will be at first included in the Project Charter element for 
projects, products and services. The next step will include these endpoints in a procedure 
called Commissioning for sustainability, where the degree of automation in the organization 
will decide the resultant behavior of each process group that is part of the P-D-C-A lifecycle. 

 

• What will be the resultant steps of action for SMART variance thresholds for existing 
vital or pain points? 

 

• The thresholds will be used in the organization‟s Risk Management Strategy for its projects, 
products and services. Existing Sustainable Project Variance % values will be compared with 
these thresholds to decide the action plan for sustainable quality management. You can read 
about this in the Project Management reckoner (in the ZED Proverbial folder). 

 

• It needs to be noted that uncertainty and risk for this kind of variance can be controlled by what 
is known today as deterministic techniques, probabilistic techniques and design elements 
conformity techniques. The ASSETs Guide can help an organization think ahead in its P-D-C-A 
lifecycle. You can read more about this in the Project Management reckoner. 
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Typical policy for SMART Convergence 

• The policy for SMART Convergence 

• Scope of policy: 

• This policy looks at managing awareness, preparedness, adherence and transformations in an 
organizational endpoint (functional unit) to help it respond to universal requirements like 

• 1. Sustainable quality management for vital or pain points  

• 2. Adaptations for performance and service level measurement 

• 3. Reduced service transformations 

• 4. Continual service improvement 

• 5. Autonomic services 

 

• Author ID for policy:  This information will identify the authoring organization for the policy. 
The policy can be self-authored or authored by a designated authority. 

 

• Subscriber ID for policy: This information will identify the organization that is subscribing to, 
analyzing and responding to the policy. 

 

• Date (timestamp) of policy: This information identifies the timestamp when the policy was 
authored 
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Typical policy for SMART Convergence 

 

• Schematic interpretation of functional unit:  

• 1. Physical relationships 

• The policy for SMART Convergence will include information as to what physical relationship it is 

applicable for. The policy may be relevant at a specific location level, local level, national level 

or global level 

• A. Location level (in terms of latitude and longitude) 

 

• B. Facility level  

 

• C. City level 

 

• D. State level 

 

• E. Country level  

 

• F. Global level 
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Typical policy for SMART Convergence 

 

• Schematic interpretation of functional unit (continued):  

• 2. Logical relationships 

• The policy for SMART Convergence will include information as to what logical relationship it is 

applicable for. The policy may apply for a certain logical level (depending upon the degree of 

automation or autonomic behavior that can be shown by the organization) 

• a. Adaptive Endpoint level - At this level, the organization understands the need and 

acknowledges the same via its own adaptation and convergence  

 

• b. Controlled Endpoint level - At this level, the organization understands the need and 

acknowledges the same via ZED Proverbial controlled adaptation and convergence 

 

• c. Self-Managed (Continual) Endpoint level - At this level, the organization understands the 

need and acknowledges the same via its backbone management system 

 

• d. Autonomic Endpoint level - At this level, the organization understands the need and 

acknowledges the same via forecast convergence by its backbone management system 



37 

Typical policy for SMART Convergence 
 

• Schematic interpretation of functional unit (continued):  

• 3. Nature of business services  

• The policy for SMART Convergence will include information as to what nature of business 
services it applies to. The nature of business services could include  

• A. Healthcare organizations 

 

• B. Manufacturing organizations 

 

• C. IT organizations 

 

• D. Government organizations 

 

• E. Public limited Enterprises 

 

• F. Private limited Enterprises 

 

• G. Independent businesses 
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Typical policy for SMART Convergence 

 

• 4. I-Catalog of autonomic endpoints  

• This section will identify the *management systems that this policy will apply to.  

• A. Lifecycle management 

• B. Project management 

• C. Quality management 

• D. Marketing & outreach 

• E. Organizational behavior management 

• F. Sustainable facility management 

• G. Disaster mitigation 

• H. Re-engineering 

• I.  New autonomic endpoint management systems 
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Typical policy for SMART Convergence 
 

• 5. New Autonomic endpoints and their placeholders 

• A. Identifier for further health management 

 

• B. Nature of section 

 

• C. Scope of section: Local scope, Centralized scope, Virtual Enterprise scope, Follow the Sun 
scope (depending upon the offshore location of the functional unit) 

 

• D. What is expected from the endpoint 

 

• E. Type of data important for the responsiveness of backbone management system like regular 
status data, benchmarked performance data, failure data, risk data, threat data, vulnerability 
data and existing trends. This can help the organization build its governance and self-
sustenance.  

 

• F. Endpoint Think Pad section (that includes subscription for forecasts on required SMART 
variance thresholds, experience mapping and interlinks that occur at the operations level) 
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Typical policy for SMART Convergence 
 

• 6. Understood Autonomic endpoints and their placeholders 

• There will be separate sections for each of the autonomic endpoints Lifecycle management,  
Project management, Quality management, Marketing & outreach, Organizational behavior 
management, Sustainable facility management, Disaster mitigation and Re-engineering. Each 
of these sections will include the following details: 

 

• A. Scope of section: Local scope, Centralized scope, Virtual Enterprise scope, Follow the Sun 
scope (depending upon the offshore location of the functional unit) 

 

• B. What is expected from the endpoint 

 

• C. Type of data important for the responsiveness of backbone management system like regular 
status data, benchmarked performance data, failure data, risk data, threat data, vulnerability 
data and existing trends. This can help the organization build its governance and self-
sustenance.  

 

• D. Endpoint Think Pad section (that includes subscription for forecasts on SMART variance 
thresholds, experience mapping and interlinks that occur at the operations level) 
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Typical policy for SMART Convergence 
• What does experience mapping mean? 

• The endeavor for SMART Convergence can be helped by typical exercises that are part of a 
certification or accreditation process for standards like ISO/NABH/NABL etc. AOEC recognizes 
this and does its part in leveraging some concepts from the methodologies adopted for these 
standards. 

 

• Thus to work towards sustainable development, the policy for SMART Convergence will include 
a section that packages content important for experience mapping across organizations. To 
understand the vision, it needs to be said that the experiences that can be mapped across 
organizations are assessor checklists, assessment forms, statistical sampling forms, 
consolidated non-conformities forms etc that can be used in rating an organization‟s delivery 
model.  

 

• What are the interlinks that occur at the operations level? 

• The interlinks that occur at the operations level are that one management system may depend 
upon others for its agility and lifecycle, where this is termed as the need for inter-management 
system proficiency in Evaluation or Audit schedules for Green Lifecycle Card indicators, 
Business Curves Management status, benchmarked performance, and failure, risk, threat or 
vulnerability mitigation. The Endpoint Think Pad section of the policy will include this interlinked 
information and thus help control variance across organizations. 
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Typical policy for SMART Convergence 

 

• 6. Software available at the functional unit 

• As the plan is to help any type of organization work towards sustainable development, the 

ASSETs Guide does not expect any software to be available for SMART Convergence.  

 

• At the next level, it can be said that this policy can identify the software that needs to be 

available at the functional unit to help it subscribe to, analyze and respond intelligently. The 

software could consist of components like: 

 

• A. An Unified Enterprise Desk (the details of this component are part of AOEC‟s next 

business offering) 

 

• B. An Endpoint Think Pad (the details of this component are part of AOEC‟s next business 

offering) 

 

• C. A ZED Proverbial Database and ZED Proverbial Client/Server services (the details of 

this are part of AOEC‟s next business offering) 
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Typical policy for SMART Convergence 

 

• 6. Software available at the functional unit (continued) 

• D. A Hub design based Personalization Gateway (to permit the organization to intelligently 

subscribe and receive multi-source and multi-scope forecasts).  

 

• The Hub design can permit the gateway to control the flow of cross-realm information for 

SMART Convergence, where it is expected that the pushing, pulling and the subscribing for 

information may be more multi-source and multi-scope than what is envisioned today. 

 

• E. A Sustainable Resource Center (if the owning organization is capable of (reverse) hosting 

objectives and 3-D axis specific case reviews to secure practices, manage processes, govern 

operations and provide feedback for Autonomic Error Reduction) 

 

• AOEC‟s next offering provides an overview of the nature of specifications and development 

methodologies that go into designing the Unified Enterprise Desk and its entities. AOEC will not 

enter into a single handed prototyping effort for the same, as the resources needed for the 

same are much more costly than the budgets within which this consultancy is operating. 
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Typical policy for SMART Convergence 

 

 
 

• 7. Green Asset View to be hosted by the functional unit 

• This section of the policy describes the nature & results of the Green Asset View that is to be 
reported by the functional unit 

 

• A. Green Lifecycle Card details 

• This section could include information like the name of the organization, location, size of 
organization, nature of business, list of global trends that are of concern like – “vision for a 
safer tomorrow, climate change, deteriorating natural resources, impact to health, increasing 
waste, aggressive competition for market share, political instability, costs and other issues”, 
priority for sustainable development to mitigate risks etc 

 

• B. Nature of Green Asset View 

• This nature could range from  

• 1. Green Asset rating on official websites 

• 2. Green Asset rating for matches found by search engines 

• 3. Green Asset rating in official communications 
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Typical policy for SMART Convergence 

 

 
 

• 7. Green Asset View to be hosted by the functional unit (continued) 

• C. Showcase for the Green Asset View 

• The showcase could include 

 

• 1. A unified Green Asset rating (i.e. green, emergently green or complex model) obtained 
from individual Green Asset ratings for different autonomic endpoint based management 
systems 

 

• 2. Know the business information that summarizes maturity level and autonomic behavior in 
Customer Focus, Organizational Focus and Quality Of Service methodologies 

 

• 3. Details of callback methodologies for defective deliverables, associated risks, threats and 
uncontrolled or unsafe carbon footprints  

 

• 4. Details of rate of innovation and responsiveness for quality assurance and environmental 
management 
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What is NEXT? 

 

• The next step is to review the information in the sequentially numbered folders that help design 

and develop a Business Curves Management System (BCMS). To reiterate, the work that 

needs to be done to implement a BCMS is similar to what needs to be done to implement a 

Quality Management System (QMS in ISO 9001:2008). The new step is the definition of the 

policy for SMART Convergence. 

 

• The different documents that are part of the ASSETs Guide help an interested organization 

understand the need for sustainable development, thereon prepare for and implement a policy 

for SMART Convergence, where the organization focuses on triple bottom line benefits rather 

than today‟s profitability and total cost of ownership. 

 

• The documents bundled in the ZED Proverbial folder are reckoners for what is needed in 

certain management systems for sustainable development and delivery. These reckoners can 

act as a baseline for further planning and inference. 

 

• If your organization is interested in sustainability, take the NEXT step by beginning your 

reading of the rest of the guide. 
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What is NEXT? 

 

• Contents of the rest of the Guide (ZED Proverbial) 

• 1. SMART Business model (Basic Edition) 

• 2. SMART Convergence (Basic Edition) 

• 3. Lifecycle Mgmt (Basic Edition) 

• 4. Quality Mgmt (Basic Edition) 

• 5. Project Mgmt (Basic Edition) 

• 6. Organizational Behavior Management (Basic Edition) 

• 7. Product re-engineering (Basic Edition) 

• 8. Marketing & Outreach (Basic Edition) 

• 9. Sustainable Facilities (Advanced Edition) 

• 10. Disaster Mgmt (Advanced Edition) 

• 11. Unified Enterprise Management (Excerpts)  
 


